


THE DEADHEAD’S TAPING COMPENDIUM 


many of the tapes were on reel-to-reel, about two- 
thirds of them were on cassette, many of them 
duplicating what was on the reels. If one takes 
into account that there were three main parties 
bidding on the tapes, that many of the tapes were 
unsalvageable, and that most of the tapes were 
cassette, it is astounding to conceive of the num- 
ber of these tapes that did not fall into the hands 
of our hosts’ friends. What this inventory repre- 
sented was only a small fraction of the total tapes 
from the locker. Yet it was an enormous find, 
nonetheless. The sound quality on them far sur- 
passed most tapes available to that point. One can 
only wonder how the tape collection of a profes- 
sional sound person that had been put together 
with such care could have fallen into such chaos 
as these tapes had. 

The question then became how to get them 
out. They knew they needed a tape deck capable 
of playing the tapes, and they knew they wanted 
to get the tapes transferred to the digital format 
that had been out for a couple of years. They also 
knew, however, that they couldn’t make their dis- 
covery very public, so they would have to be dis- 
crete with their inquiries. Having been longtime 
Deadheads, they, too, had heard of Bob Menke 
and were able to get in contact with him. He, of 
course, had the proper tape deck to play the tapes, 
and was willing to lend it out for the project, but 
he didn’t know anyone with a digital processor. At 
the time, there were not that many people with 
digital equipment, and those who did were 
younger in-show tapers who didn’t really know 
the older crowd of casual tapers, the latter group 
to which our hosts belonged. However, their 
friend Stephen knew some of these digital tapers, 
but since he was not able to be explicit with his 
explanation of the tapes’ origins, nobody took 
him up on it until he contacted me. 

The people and the equipment had thus been 
gathered. Bob and I began to set up our respective 
equipment while our hosts explained their intent 
at putting this project together. They had been 
part of the lower echelon of tapers since the early 
seventies and had always disliked the taping hier- 
archy that existed. It had always been difficult to 
get tapes out of the upper echelon, even though 
they all knew one another and went to all the 
same shows. What they wanted to do here was 
use these tapes to break the hierarchy, to distrib- 
ute these tapes far and wide to the growing num- 
ber of lower-echelon tapers. In order to get these 
tapes, the upper echelon would have to open up 
their collections. A fatal flaw in this theory was 


the presence of Bob Menke. Bob was the essence 
of the taper hierarchy and for years had been at its 
very top. Unfortunately, he was the only person 
known by our hosts to have a deck capable of 
playing the tapes. Most of the tapes were recorded 
in two-track at 7% ips. The majority of the tapes 
were 7” reels yielding forty-five minutes per tape, 
plus or minus 2 minutes, depending on the reel. 
The rest were 10” reels, which yielded ninety min- 
utes per tape. 

Once the equipment had been set up, we 
started with the first tape. Our hosts picked out 
the show that happened to be their personal 
favorite, 5/26/73 at Kezar Stadium in San Fran- 
cisco. They began describing in vivid detail their 
memories of that sunny afternoon a few blocks 
from Haight Street with three long sets by the 
Dead. The sound quality was stunning. The slow 
realization came to us that in these three boxes, 
filled with over two hundred tapes representing 
approximately seventy shows, were incredibly 
high-quality soundboard recordings of some of 
the greatest shows the Grateful Dead had ever 
played. The energy in that little house became 
electrified. We were all absolutely giddy, bouncing 
up and down, in and out of our chairs, and 
putting our heads next to the speakers and in the 
headphones in utter disbelief at the amazing 
sound quality, and at our good fortune. By the 
time we got to the third wonderful set, Bob 
Menke himself said, “All tapes should sound like 
this!” 

The rest of the afternoon was spent poring 
over the reels, cataloging the dates, trying to fig- 
ure out how many more blank tapes each of us 
would need to finish the project. As the sun began 
to go down, our hosts informed us that we needed 
to power down the equipment for a moment so 
that he could switch over to the gasoline genera- 
tor. As he stepped outside to check on the fuel 
level, I went over to the table with all the equip- 
ment on it. It included: 


1 Technics 1506 reel-to-reel tape deck 
1 Sony PCM-S01ES digital processor 
1 Panasonic VHS hi-fi VCR deck 

3 beta hi-fi VCR decks 

1 other VHS hi-fi VCR dec 
2 cassette decks 


It was hard to believe that the greatest Grate- 
ful Dead taping project in history, utilizing all this 
equipment, was to occur in a little hand-built 
house deep in the Sonoma hills, powered by a few 





“Outside the System” 


solar cells in the day and a gasoline-powered gen- 
erator at night. Incredibly, our hosts finished the 
project in seven weeks, making five separate 
copies of forty-seven full shows and pieces of 
twenty-one others. Even more incredibly, I was to 
get them all. And, for me, it was all because of 
Uncle John’s bonds. 


Technical aspects: 
The following shows were made in the seven-week 
project: 
10/25/69, Winterland, San Francisco, CA: Dark Star > 
Saint Stephen, from cassette, previous copy: none 
2/18/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: none 
2/19/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: poor audience. This show used to be listed as 
2/18/71. 
2/20/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: poor audience. This show used to be listed as 
2/19/71. 
2/21/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: none 
2/23/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: none 
2/24/71, Port Chester, NY, whole show, Dolby A encoded, 
previous copy: none 
4/5/71, Manhattan Center, whole show, Dolby A encoded, 
previous copy: none 
4/6/71, Manhattan Center, whole show, Dolby A encoded, 
previous copy: none. Friends of mine were at these shows. 
They said there were two things they remembered most 
about these shows. One was that it was incredibly oversold, 








you could not move at all on the floor and people were hang- 
ing in every possible space in the balcony. The other was the 
incredible “Lovelight.” The “Not Fade Away”/“Going 
Down the Road” that preceded Lovelight is featured on 
Skullfuck. 

4/7/71, Boston Music Hall, whole show, Dolby A 
encoded, previous copy: none. There is a note written on the 
box of one of the reels that says, “First time for mixer.” 
There is some confusion as to the order of the show. The 
apparent end of the show, “Not Fade Away” through 
“Johnny B. Goode,” was labeled as Reel 1. After the 
“Johnny B. Goode” on that tape came “Me and My Uncle.” 
The remaining piece of the show was on Reel 2, which ends 
with the post-“Saint Stephen” “drums.” There appears to 
be one or two reels missing. It is possible that instead of 
using a blank reel for the end of the show, Reel 1 was used, 
thus recording over the beginning of the show. 

4/8/71, Boston Music Hall, whole show, Dolby A 
encoded, previous copy: none. When we found out that 
these shows were encoded in Dolby A, which is an out- 
board, professional version of Dolby, a friend of mine was 


able to borrow a Dolby A unit from a production year of 
that era, and decoded all of the above except 2/19 and 
2/20/71. Later another friend of mine took the tape of 
2/20/71 into a studio and was able to decode it. We still 
have 2/19/71 left to decode. 

12/14/71, Ann Arbor, MI, whole show, previous copy: 
none. The first set of the following show had been widely 
circulated for years as a soundboard, but this show had 
never surfaced. It is unclear whether this show was encoded 
with Dolby A, as it sounds better than the encoded versions 
from earlier in the year, but not as good as the decoded ver- 
sions. 

5/4/72, Paris, France, first set only, previous copy: both 
sets soundboard. This tape was not actually a great 
improvement over the tape that had been out for years. 

5/7/72, Bickershaw Festival, “Other One” to end of 
show, previous copy: audience. This tape was a big 
improvement but was missing a great “Dark Star.” 

8/21/72, Berkeley, CA, second set only, previous copy: 
none 

8/22/72, Berkeley, CA, second set only, previous copy: 
none 

8/25/72, Berkeley, CA, first forty-five minutes only, pre- 
vious copy: none 

8/27/72, Veneta, OR, beginning of show through most of 
“Dark Star,” previous copy: soundboard. Most previous 
copies were either good audiences or average soundboards. 
This would have been a real score had the rest of the show 
been present. Fortunately, the missing portion of this show 
was recently released from the vault. 

3/16/73, Nassau Coliseum, first set through middle of 
“Playing,” beginning of “Dew” to end, two reels were 
unplayable or missing due to water damage, previous copy: 
poor audience. The tapes of these March ’73 shows all suf- 
fered water damage. All but a few were able to be salvaged. 
Unfortunately, the ones that weren’t contained a great 
“Truckin’”/“Dark Star” jam on this show and a 
“Truckin’”/“Other One” jam on the 3/22 Utica. Very likely, 
the unsalvageable tapes that were discarded at the auction 
were from this period. 

3/21/73, Utica, NY, whole show, water damage on tapes 
caused some distortion, previous copy: audience. 

3/22/73, Utica, NY, first set plus very end of “Other 
One” to end, two reels unplayable or missing due to water 
damage, previous copy: audience. 

3/24/73, Philadelphia, PA, “Bobby McGee” to end of 
show, two reels unplayable or missing due to water damage, 
previous copy: none. Fortunately, the great “Truckin’”/ 
“Dark Star” jam on this tape was able to be salvaged. 

3/28/73, Springfield, MA, “Weather Report Suite Pre- 
lude” to end of show, previous copy: audience. 

5/26/73, Kezar Stadium, whole show, previous copy: 
audience. Great show, crystal-clear tape if a little light on 
the bass. 





